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Thank you, Elder Bednar, for that generous
introduction. I am grateful for the blessing of
working closely with Elder Bednar, who
serves with Elder Nelson on the Missionary
Executive Council. We look forward to
hearing from him on Wednesday morning and
throughout the seminar.

May I also express gratitude to Elder Russell
M. Nelson, who is the Chairman of the
Missionary Executive Council of the Church,
and from whom we have just heard this
remarkable message on the need to “Begin
with the End in Mind.” We are all grateful to
each of you for accepting the call that has
been extended to you to work with members
and missionaries to “labor for the salvation of
the souls of men.”! As each of you goes into
the field, I pray that you will not only “begin,”
but then labor throughout entire
mission, “with the end in mind.””2

your

May I also take this opportunity to express my
gratitude to Bishop Gérald Caussé, who also
serves on the Missionary Executive Council.
We have a remarkable partnership with the
Presiding Bishopric and with the Presidency
of the Seventy, all of whom are on the stand,
in moving forward missionary work. How
grateful we are.

Likewise, I express my love and gratitude to
the other members of the Seventy whose

primary General Authority assignments are in
the Missionary Department, and from whom
you will hear often during this seminar: Elder
Don R. Clarke, Elder Marcos A. Aidukaitis,
Elder Gregory A. Schwitzer, Elder James B.
Martino, and Elder Per G. Malm. These
wonderful men are great General Authorities
and will provide much of the teaching of this
seminar. We are mindful of the special
assignment that Elder W. Craig Zwick and his
wife, Jan, have as he presides over the Puerto
Rico San Juan Mission of the Church for a
few more days. We look forward to him being
back with us soon and are grateful for his
service.

Finally, I am grateful to Brother Stephen B.
Allen, managing director of the Missionary
Department, and his entire staff who have
worked tirelessly to prepare this seminar, even

while managing the never-ending
responsibility of supporting 4053 missions,
more than 85,000 missionaries, and

missionary-related —activities and facilities

around the world.

As Elder Nelson so beautifully taught,
“Missionary work should begin and end with
our minds focused on the blessings of the
holy temple.”* This may be different from
what you remember from your own mission.
It is certainly different from what I remember
as a young missionary. At that time,
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missionaries focused on finding, teaching, and
baptizing, and that was it.

If you learn nothing else in this seminar,
please learn and come to understand that
missionary work today includes the entire
missionary purpose, and is much broader and
more wonderful than what you may recall as a
young missionary. In the Church today,
missionaries, working with members, labor
for the salvation of the souls of men both
before and after baptism. Today, we work
with members in member missionary work.
We work to retain new members and
reactivate less-active members. We work to
connect temple and family history work to
our efforts in finding, retaining, reactivating,
and enduring. And we labor diligently to
increase our ability to teach the gospel of
Jesus Christ in a manner that it can be
understood in the hearts of those we teach.
Throughout this seminar, you will feel many
things about missionary work in the Church
today. We pray that you will put aside what
you thought you knew and be open to the
teachings of the prophets and apostles and
other General Authorities today.

The missionary purpose is to “invite others to
come unto Christ by helping them receive the
restored gospel through faith in Jesus Christ
and His Atonement, repentance, baptism,
receiving the gift of the Holy Ghost, and
enduring to the end.”>

As you begin more fully to understand this
missionary purpose statement found on page
1 of Preach My Gospel, you will come to
understand that in the Church today, we, as
missionaries, work with and help all of our
Father’s children. All of our Father’s children
need to be invited to come unto Christ. All of
them need faith in the Lord Jesus Christ and
His Atonement. We help them and teach

them. All need repentance. We help them
repent, and we seek the blessings of the
Atonement and sanctification in our own
lives.

Baptism is the gate by which one enters the
Church, but it is not the end.® We seek the
blessings of baptism for every son and
daughter of God who has faith in His Son and
who repents, and who meets the standards for
baptism found in the Doctrine and
Covenants, section 20, verse 37, and in the
teachings of the First Presidency and the
Twelve.

Section 20, verse 37 states: ““And again, by way
of commandment to the church concerning the manner
of baptism—All those who humble themselves
before God, and desire to be baptized, and
come forth with broken hearts and contrite
spirits, and witness before the church that
they have truly repented of all their sins, and
are willing to take upon them the name of
Jesus Christ, having a determination to serve
him to the end, and truly manifest by their
works that they have received of the Spirit of
Christ unto the remission of their sins, shall
be received by baptism into his church.”
Think of these qualifying terms: humble,
desire, broken hearts, contrite spirits, truly
repented, willing, determination to serve Him
to the end, manifest by their works.

You will find the standards for baptism clearly
set forth in Chapter 12 of Preach My Gospel.
You should study and understand this chapter
before you arrive in your field of labor, and
you should regularly teach the standards for
baptism to your missionaries. Please
understand that we do not have authority to
baptize those who do not meet the
qualifications for baptism found in the
scriptures and Preach My Gospel. Likewise, we
are under commandment to perform this
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sacred, saving ordinance for those who do
meet the Lord’s standard for baptism. We
seek to increase the number of worthy,
qualified convert baptisms.

New and returning members need help to
retain and deepen their faith and to keep
living His gospel so that they receive the gift
of the Holy Ghost in their lives and the
remission of their sins.” Some who once had
the gospel need to be rescued, and almost
always their families and friends need to be
taught the gospel and be baptized. We teach
and help all of them, and as Elder Nelson
taught, we stay with them long after their
baptism or reactivation to help sustain them.

Finally, all need help to endure to the end,
including receiving their own endowments
and being sealed as families. We help them
because an important part of our very
purpose is to invite “others to come unto
Christ” by helping them endure to the end.

Our entire labor is to help our Father’s
children return safely to Him as sealed eternal
families. As the Lord’s missionaries, we must
feel the same urgency to help retain new
converts and reactivate those who have fallen
away as we do to bring into the waters of
baptism those who have never had the gospel.
We must remember that our work is not done
until all of them—and all of us—are safely
“gathered into” the temples as families “that
they are not wasted.”®

Presidents and sisters, many missions are
excellent at focusing on one part of our
purpose, such as baptism or retention or
reactivation. All of us who are called to assist
the Twelve in building up the Lord’s Church
must do better. We must increase the number
of qualified convert baptisms while also
retaining and rescuing those who have already

received this ordinance. You and your
missionaries must be focused on all of it, not
just on a part of our purpose or a part of the

work of salvation.

As you go through this seminar and leave for
the field, I hope that you are forever grateful
for the blessing of being led by prophets and

apostles.

I am so grateful for the lifelong example of
missionary service by President Thomas S.
Monson. I am grateful to have heard, again
today, his witness of this great work and of
your call.

Presidents and sisters, there has never been a
better time to be engaged in this work as
members and missionaries throughout the
world labor together for the salvation of the
souls of men. I want you to take a minute and
think back on where the Lord has taken this
work over the past couple of years. Then let
me give you a glimpse at where He is taking
the work today and where it will go during
your service.

On October 6, 2012, President Thomas S.
Monson made the historic announcement that
missionary ages would be lowered to 18 for
qualified young men and to 19 for worthy
young women who have a desire to serve.
During that message, he affirmed that
“missionary work is a priesthood duty” while
noting that “many young women also serve,
but they are not under the same mandate to
serve as are the young men.” He then said,
“We assure the young sisters of the Church,
however, that they make a wvaluable
contribution as missionaries, and we welcome
their service.””

Shortly after that morning session of general
conference, Elder Nelson and Elder Holland
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spoke at a press conference to discuss the
changes that had been announced. During his
remarks, Flder Holland said something that
has become part of the language and
understanding of the Church. Speaking
directly to those who would go into the field
in response to President Monson’s invitation,
Elder Holland asked, “What does this mean
for your” He answered, “First of all, it means
that God is hastening His work, and He needs
more and more willing and worthy
missionaries to spread the light and the truth
and the hope and the salvation of the gospel
of Jesus Christ to an often dark and fearful
world.”1 The Lord is hastening His work, and
it has become the walk and talk of the Church

ever since.

The rising generation of the Church
responded unlike anything I have ever
experienced. Overwhelmingly, this generation
said simply, “Yes, I will serve.” As you know,
missionaries must formally accept their call to
serve. Perhaps I can show you my favorite
acceptance letter.

Missi ——
S o issionary Call Acceptance

JESUS CHRIST

OF LATTER-DAY SAINTS

Flease wr

This letter expresses the feelings of thousands
of missionaries who have gone into the field
since that day, and who are currently serving.

On that day in October 2012, there were
58,500 missionaries. As of June 20, there are
85,843 missionaries, and the numbers
continue to grow. Beginning this fall, those
numbers will begin to decline somewhat, but
the drop will not be anything like returning to
prior numbers. Because of President
Monson’s announcement, the Church has
fundamentally changed, and as far as we can
see, there will always be more missionaries
than there were before the age change. Last
year at this time, 58 new missions were
created. These missions were not created to
handle the surge of missionaries. Rather, they
were created to handle the number of
missionaries who would be serving after the
initial wave of missionaries comes home.

Because the missions of the Church were
growing rapidly after President Monson’s
announcement, a  large number  of
missionaries who are currently serving have
had many and early leadership opportunities.
Please listen carefully and try to remember
what I am about to teach you as you face
transfers in the coming months. Missionaries
who have had leadership opportunities do not
need to continue in leadership roles until the
ends of their missions. You will love those
who are in leadership roles in your missions
when you arrive, but we ask that you resist the
temptation to keep them longer than you
should. We must give missionaries who came
after them, and younger missionaries who
have more recently arrived, leadership
opportunities and the blessings of trust and
growth that come with these assignments.

As you know, and as we have been taught
throughout our lives: “In the service of the
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Lord, it is not where you serve but how. In
The Church of Jesus Christ of Latter-day
Saints, one takes the place to which one is
duly called, which place one neither seeks nor
declines.”!! The Lord’s plan contemplates that
leadership opportunities will be rotated.
Younger missionaries need to be given the
blessing of growth and responsibility—and
the assurance of your trust. If you don’t do
this, the older missionary leaders will leave as
rapidly as they came, leaving the mission
weaker and with many leaders who may not
be as prepared as they could have been had
you acted soonet.

Teach the principle that with each call to
leadership, there is always a release, and it
often comes before the end of missionary
service. Trust younger missionaries to rise up
to, and even above, the level of those who
came before, and watch the Lord qualify
those whom He calls through your faith and
work.12

With the increasing number of missionaries,
both elders and sisters, the First Presidency
and the Twelve took a number of steps as the
Lord hastened His work. It became clear that
members and missionaries must work
together in His work. Handbook 2, chapter 5,
“The Work of Salvation,” starts with this
remarkable statement: “Members [including
missionaries| of the Church of Jesus Christ
are sent forth ‘to labor in his vineyard for the
salvation of the souls of men’ (D&C 138:50).
This work of salvation includes member
missionary work, convert retention, activation
of less-active members, temple and family
history work, and teaching the gospel.” 13
Throughout this seminar, you will hear from
prophets and apostles and other General
Authorities as they teach us how the Lord is
hastening His work in each of these areas, and
how missionaries and members labor together

in the work of salvation to build up His
Church.

As the number of elders and sisters increased,
the First Presidency and the Twelve were
inspired to make adjustments in the care and
supervision of sister missionaries and in the
organization of mission leadership. These
changes are now in place.

The Lord’s Church is governed through
councils at every level. Full expression from
all participants is invited in council settings,
unifying the efforts of both male and female
council members. Keeping these principles in
mind, and recognizing the valuable
contribution that sister missionaries make, the
First Presidency and the Twelve authorized
the creation of a new leadership calling in the
missions of the Church. This calling is the
sister training leader.

Sister training leaders are called by you to help
train and care for other sister missionaries.
They serve as a vital part of mission
leadership, and they are members of and
participate in the mission leadership council.
They report directly to the mission president
on sisters’ issues. They also exchange with
each sister missionary in each transfer period.

Sisters, you are also included as a member of
the mission leadership council. Your example
and participation is crucial to this generation

of rising young women and young men in the
Church.

Presidents, as you hold these monthly council
meetings, please ensure that your wife,
assistants to the president, zone leaders, and
sister training leaders all participate, and that
the contribution of each is valued and
recognized.
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As another example of how the Lord is
hastening His work, a year ago at this very
seminar, during the Work of Salvation
broadcast, Elder L. Tom Perry spoke of
“Missionary Work in the Digital Age” and
announced  that  missionaries  would
increasingly use technology and digital devices
in their learning and work—in some parts of
the world, you have already seen missionaries
using, learning, and teaching with a device
such as this mini iPad. In that message, he
reminded us that the message we share with
the world today—*“that of the Atonement of
Christ, the Book of Mormon, and living
prophets—is the same message [he] shared
when [he] was a young missionary in the
Northern States Mission. However, some of
the ways in which [missionaries today] will
share that message are vastly different from
the way [he] shared it.”

Elder Perry further explained that we would
follow a phased approach for missionaries to
use the Internet and digital devices in their
proselyting efforts to “contact investigators
and members, work with local priesthood
leaders and mission leaders, receive and
contact referrals, follow up on commitments,
confirm appointments, and teach principles
tfrom Preach My Gospe/ using mormon.org,
Facebook, blogs, email, and text messages.”!4

Since that time, we have had more than 6,500
missionaries in 30 missions in the United
States and Japan using specially configured
iPad Minis for both learning and teaching the
gospel. These devices provide access to area
book and missionary planner information,
maps, study materials, and videos for teaching
and training. In considering where to
distribute devices now and in the future, we
have been and will continue to be very aware
of missionary safety issues.

During our test, we watched closely and tried
to observe carefully. Let me report what we
have learned during this past year:

* Missionaries effectively use mobile
devices to set goals, track investigator
progress, and report to mission
presidents and local leaders.

* Missionaries effectively use mobile
devices to study, prepare for lessons,
and teach investigators, converts, and

returning members.

* DMissionaries appreciate being able to
study and communicate using these
devices, which many used prior to
their missions, and they feel a greater
desire to learn when they are able to
study using tools with which they are
already comfortable.

* Almost all these
devices worthily and for missionary
purposes.

missionaries use

* Appropriate filtering is important in
helping missionaries focus on the
worthy use of technology and digital
devices.

We all have concerns regarding the potential
for missionary misuse of mobile devices. As
we conducted this test, one of the important
things we learned was that we must help this
generation of young people learn to use
technology for righteous purposes now and
throughout their lives.

We believe, and have observed, that young
missionaries can learn appropriate use of the
Internet and mobile devices in the
environment of a full-time mission where
correct principles are taught and applied. We
also believe that the mission field is the ideal
time for learning to these tools
appropriately and for developing lifelong,

usc
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righteous digital habits, and even overcoming
past unworthy behavior.

Presidents and sisters, I hope you can see that
the Lord is doing much more than just
bringing our learning and teaching methods
into the 21st century. As He has called more
and younger missionaries into His service, He
is providing a way for them to learn how to
use technology in righteous ways that will
bless their lives forever. We must not be
fearful of the Internet or technology. Rather,
we must, together, learn how to use these
remarkable tools for the purposes for which
the Lord provided them.

This transition from proselyting techniques
that began in the 19% century to those
methods that will be more effective in the 21
century will not be easy for everyone, and will,
occasionally, be accompanied by
disappointment in choices that are made by
some. There will be a need for patient, loving,
mature, faithful leaders, such as yourselves, to
both understand what the Lord is doing and
have the willingness and wisdom to help
young missionaries become the faithful
disciples who are so needed by the Lord and
the world.

After they return home, your missionaries will
be surrounded by technology as it becomes
ever more integrated into their lives. The only
effective filter is the individual heart and
desire of a son or daughter of God. That is
why we ask you to help them learn now, while
they are in a spiritual environment and under
your care, how to choose to act righteously
for the Lord and not be acted upon by
unworthy influences. If you do so, it will bless
their lives and their future families, and they
will be grateful to you forever.

After reviewing our experience with the use of
mobile devices, the First Presidency and
Quorum of the Twelve recently approved
mobile device use in missions throughout the
United States, Canada, Western Europe, and
Japan to begin later this year. By early 2015,
we anticipate that more than 32,000
missionaries in 162 missions will be using
these devices to learn and teach the gospel.

The current cost of a mobile device, such as
this [iPad Mini], is about $400, similar to the
cost of a bicycle, which many missionaries
already pay for and use. Missionaries who
come from self-supporting countries and who
serve in missions where the use of digital
devices is authorized will be asked to purchase
a properly configured iPad Mini. This device
will be used for learning and teaching at the
MTC and throughout their missions, and will
be their personal property after they complete
their service. The Church will provide
appropriate assistance to missionaries from
non-self-supporting countries who serve
where mobile devices are authorized and who
need financial support to purchase a mobile
device. Other devices and platforms may
become available in the future, but for now,
every missionary who serves in a mission
where digital devices are authorized will need
to purchase a properly configured iPad Mini.

During this same period of time, we have
tested online proselyting with thousands of
missionaries in 35 missions in the United
States, Japan, Canada, and England. Online
proselyting is the use of the Internet to find,
teach, and help investigators, new members,
less-active members, and others. Missionaries
in these missions used either a mobile device
or existing computers in Church buildings,
public libraries, or other approved locations
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for this important work. In these test missions
we learned that:

* Online proselyting is an effective tool
for finding and teaching, especially
when focused in the missionary’s
proselyting area.

* We must constantly reinforce to
missionaries that people in distant
locations are best served by
missionaries who are called there—and
that missionaries should focus their
online efforts on building up the
Church within their own assigned
proselyting areas.

* Online proselyting helps missionaries
teach and maintain daily contact with
their investigators and new and
returning members.

* Online proselyting helps missionaries
maintain  long-term  contact  with
investigators, converts, and returning
members, both during and after their
missions.

Based on the experience we have had in these
test missions, the First Presidency and the
Quorum of the Twelve have authorized the
same areas of United States, Canada, Japan,
and Western Europe to implement online
proselyting under the direction of the
Presidency of the Seventy in North America
and Area Presidencies in other parts of the
world, and under guidelines that have been
approved by the Missionary Department.
Instructions  for  implementing  online
proselyting—as well as mobile devices—will
be made available through your Area
Presidency in the international areas and
through the Presidency of the Seventy in
North America.

As we move forward into the digital age, we
must remember that our message of the

Savior, the Restoration, the Book of Mormon,
and living prophets remains the same. We will
have some new tools to be used to further His
work, but we must always remember that
traditional proselyting methods should not be
set aside, but should continue to be a key part
of missionary work.

Presidents and sisters, during the time of your
missions, you will see the use of technology
and digital devices expanded. You will see the
Provo MTC be expanded to accommodate
the many who desire to serve. You will see
change in how we train missionaries, and how
and where missionaries learn. You will see
those who are called on missions begin their
learning and training online before they ever
get to a missionary training center. You will
see missionaries using mobile devices to learn
a language and the gospel throughout their
missions. These missionaries will not only
increase their knowledge of the gospel and the
language in which they teach the gospel, but
they will also increase their ability to teach the
message of the restored gospel to the world.
You will see missionaries who communicate
better with local and mission leaders, and who
have the tools needed to maintain daily
contact with those they are teaching and long-
term contact with those they have come to
love, even after their missions. You will see
missionaries being able to find and teach
those who we could not previously find.

Let me close by returning to our purpose and
sharing something about your missionaries.
You have already heard the missionary
purpose several times today, and you will
teach it to your missionaries, in one way or
another, almost every day for the next three
years. Each part of our purpose is important,
and no part should be given diminished
emphasis. In our purpose statement, you will
see the continuing importance of doing those
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things that precede baptism, such as helping
others have faith in the Lord Jesus Christ and
His Atonement, and helping others learn of
the commandments and repent of their sins.
All of this must be done before baptism, and
when it is done well, the baptism of a truly
converted son or daughter of God is one of
the most joyous events in mortality.

After baptism, as FElder Nelson has so
beautifully taught, we must stay with the new
or returning members so that we can help
them keep not only the commitments that
preceded baptism, but also the covenants and
commandments that come with and after
baptism. After confirmation, this is how they
will receive the gift of the Holy Ghost and a
remission of their sins.

It is through faith in the Lord and His
Atonement, repentance, and the keeping of
covenants that they experience the mighty
change of heart and a determination to serve
God throughout all their lives and become the
children of Christ. They then become free and
determined and able to be obedient and
faithful throughout their lives.!>

As they come to understand the gospel and
the blessings of the temple, they will desire to
be in the temple for their own blessings,
including the blessing of being sealed as
families, and they will come to desire these
same blessings for their kindred dead who
have waited so long for someone in their
posterity to accept the gospel and begin the
work that will allow for their salvation and
exaltation. And in all of this, we, the Lord’s
missionaries, will be there to help. This is the
vision of missionary work today.

As we work to go from where we have been
in missionary service to where the Lord is
taking us, we will not only have to work hard,

but we must also have a greater capacity to see
these young men and young women who have
been called by Him the way He sees them.

Some years ago, while I served as a mission
president, I was interviewing missionaries as a
winter storm was blowing in off the Sea of
Japan. The missionaries came and went
throughout the day while the storm changed
from icy rain to snow and back again. Some
missionaries arrived by train from nearby
cities and walked to the church through the
storm. Others rode their bicycles. Almost
without exception, they were cheerful and
happy. They were the Lord’s missionaries.
They had His Spirit and felt joy in His service

regardless of their circumstances.

I will never forget watching them go back out
into the storm at the conclusion of their
interviews to preach the gospel and do what
the Lord had called them to do. I could see
their commitment and dedication. I could feel
the love they had for the people and for the
Lord. As I watched them leave, I felt an
overwhelming love for them and for what
they were doing.

Later that night, I attended a priesthood
meeting in the same city. The storm had
continued and was now mostly snow. During
the opening song, the branch president from
the smallest and farthest branch and his two
missionary counselors, FElder Warner and
Elder Karpowitz, came into the chapel. As
they sat down and got ready to participate in
the meeting, these two wonderful missionaries
took off their winter hats and gloves. They
took off their outer coats. Then they each
took off a second winter coat and sat down.
Like the missionaries earlier in the day, they
felt the Spirit of the Lord in their lives despite
the weather. Through service in the Lord’s
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cause, they felt a certain love and warmth and
joy that are difficult to understand.

As I watched these great young missionaries
that evening, I had a remarkable experience.
In my mind’s eye—maybe even in vision—I
saw missionaries throughout the mission
going out into that winter night. Some were
knocking doors and facing rejection as they
sought to teach the gospel of Jesus Christ.
Some were in homes or apartments teaching
individuals and families. In spite of the
conditions they faced, they were doing what
they could to teach the gospel of Jesus Christ
to those who would listen, and they were
happy. Into my heart came a feeling that I
cannot fully explain.

That night, by a wonderful gift of the Spirit, I
felt His pure love—His charity—that He has
for faithful missionaries everywhere, and it
changed me forever. For the first time, I
understood how precious each missionary is
to Him. I caught a glimpse of what Elder
Ballard would describe as “the greatest
generation of missionaries” the world has ever
known.!o I began to understand why it was
necessary to raise the bar so that missionaries
everywhere would be entitled to the
protection, direction, and happiness that
accompany the Spirit of the Lord. I also began
to understand why we must do everything we
can to help these valiant young servants of the
Lord become worthy of every blessing He has
for them.

Coming to understand how the Lord felt
about His young servants changed everything
about me as a mission president. I stopped
thinking about how to manage them. I began
to teach them differently. I sought to uplift
and inspire instead of find fault. I began to
work differently and more often with
individual missionaries. I came to understand

that the key to helping them become who the
Lord would have them become was to help
increase their desire to become a disciple of
the Lord and do His work. I began to trust
them more and teach them more after the
patterns the Lord had set. I felt an urging to
discipline more like our Heavenly Father
disciplines, with love, patience, trust, and
second, third, and fourth opportunities, after
having taught them and taught them again,
and after repentance. I began to see how the
Lord “cannot look upon sin with the least
allowance,”!” but how He also treats His
children in such a way that “as oft as they
[repent], and [seek] forgiveness with real
intent, they [are] forgiven.”’!8 I came to know
that I had to forgive them also. My
forgiveness had to include the blessings of
trust and confidence, coupled with new
opportunities for growth and leadership. I
came to know that I shouldn’t make
additional rules, but rather that I should trust
them and the Lord enough that I would teach
and teach, and teach again correct principles
and the approved missionary rules found in
the Missionary Handbook, and then trust them
to govern themselves and follow the Spirit.

And it was wonderful. There were some
disappointments, but there was such growth,
faith, and testimony in so many. Young elders
blossomed into valiant young servants of
God, who are now great husbands and fathers
and whose children are now growing up in the
gospel. The sister missionaries had similar
growth and opportunities, and they are now
wonderful wives and mothers and faithful
disciples. Their children are growing up in the
gospel, and in another few years, many of
them will have children who will be serving
their own missions. These great young
missionaries have married in the house of the
Lord, have served in responsible positions in
the Church, and almost all are moving
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forward in their lives, happy, secure, and
sealed as families. This is the greatest joy that
has come to Mary and me as we reflect on the
blessings of our time as mission president and
wife.

Presidents and sisters, I pray that you will seek
for charity, which is the greatest of all.! It will
change everything. Your fears will leave, and
you will feel hope and comfort.?’ As you do
so, you will see these great young disciples as
the Lord sees them, and you will love them
and seek to help them the way He would.
Start with your own faith and hope, and then
“Pray unto the Father with all the energy of
heart, that ye may be filled with this love.”?!

You will know when you begin to have this
gift because you will change. Instead of
frustration and worry, you will begin to feel
your love increase, and it will come as a gift.
“Charity suffereth long, and is kind, and
envieth not, and is not puffed up, seeketh not
her own, is not easily provoked, thinketh no

1 Doctrine and Covenants 138:56.

2 “Begin with the End in Mind,” June 22, 2014.

evil, and rejoiceth not in iniquity but rejoiceth
in the truth, beareth all things, believeth all
things,”?? and every other gift that you would
know. You will come to feel that you are
becoming a true follower of Christ and that
you are becoming more like Him, and that
you and your missionaries are becoming
purified. What a blessing. What a wonderful
gift to seek.

Presidents and sisters, I bear my witness that
you have been called of God to labor for the
salvation of the souls of men, including, and
especially, the souls of those wonderful young
missionaries who are called to serve with you.
This is His work, and we must do His work
His way, with His purpose in mind. I pray that
during this seminar you will come to
understand in your heart what the Lord’s
purpose is in this wonderful work, and what
our purpose is as His missionaries. I bear my
witness that He lives and that you have been
called by Him to do His work in the name of
Jesus Christ, amen.

3 AsofJuly 1, 2013, the Church had 405 missions. With the consolidation of the Ukraine
Donetsk Mission in June 2014, the Church had 404 missions. As of July 1, 2014, with the
creation of the Republic of Congo Brazzaville Mission and the creation of the Cote d’Ivoire
Abidjan West Mission, the Church has a total of 406 missions.

See page 1 of Preach My Gospel.
2 Nephi 31:17, 20-21.

2 Nephi 32:17.

Alma 26:5.
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“Begin with the End in Mind,” June 22, 2014.

“Welcome to Conference,” Ensign, Nov. 2012.

10 Press Conference for New Missionary Service Age Requirements, October 6, 2012,
https:/ /www.youtube.com/watch?v=3Uwe9Inz2w8k.

1 J. Reuben Clark, in Conference Report, April 1951, 154.

12 See Thomas S. Monson, “Duty Calls,” Ensign, May 1996.

15 Handbook 2: Administering the Church [2010], 5.0.

14 “Missionary Work in the Digital Age,” June 23, 2013.
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See Mosiah 5:28.

See M. Russell Ballard, “The Greatest Generation of Missionaries,” Ensign, Nov. 2002, 47.

Doctrine and Covenants 1:31.
Moroni 6:8. See also Doctrine and Covenants 1:32.

See Moroni 7:46.
See Moroni 8:16, 26.
Moroni 7:48.
Moroni 7:45.
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